
B.E/B.TECH.DEGREE EXAMINATION, NOV/DEC 2006.

PART A – (10 X 2 = 20 Marks)

1. Distinguish between Management and Administration.
2. What is Scientific Management?
3. What do you mean by strategy?
4. What is decision making?
5. Why is informal organization needed?
6. What are the limitation of line and staff?
7. Distinguish between creativity and innovation.
8. List the hierarchy of needs.
9. What are the uses of computers in handling the information?
10. What is globalization?

PART B – (5 X 16 = 80 marks)

11. (a) (i) Is Management a Science or Art? Discuss.

(ii) Discuss the steps in method study.

(b) Fayol’s Fourteen Principles of Management.

12. (a) What is planning? Explain the steps involved in planning.

(b) What are objectives? How will you set objectives for a manufacturing
organization?

13. (a) (i) Explain the nature and purpose of organization.

(ii) Explain the qualitative forecasting.

(b) Explain MBO which a focus on IT industry.

14. (a) (i) Explain democratic type of leadership with examples.

(ii) Discuss two factor theory of motivation.

(b) (i) Explain how job enrichment heops organizations to maintain
competitiveness.

(ii) Explain the barriers in communication.

15. (a) (i) What are the requirements for effective controlling?

(ii) What is the role of IT in controlling?

(b) (i) At is productivity? Explain the methods of improving productivity in IT
industry?

(ii) Explain the impact of liberalization quoting examples from software
industry.



B.E/B.TECH.DEGREE EXAMINATION, MAY/JUNE 2007.

PART A – (10 X 2 = 20 Marks)

1. What is the difference between management and Administration?
2. List the functions of Management.
3. Define MBO in planning.
4. List the forecasting technique used for decision making.
5. Site an example for formal and informal organization.
6. Explain span control in an organization.
7. What are the hierarchies of needs?
8. Define effective communication.
9. What is budgetary control?
10. What is Liberalization?

PART B – (5 X 16 = 80 marks)

11. (a) (i) Is Management an Art, Science or profession? Discuss. (8)

(ii) Discuss the various management approaches. (8)

Or

(b) Explain the fourteen principles of management as stated by Henry Faylor.(16)

12. (a) Define strategic planning. What are the steps involved in planning? (16)

Or

(b) Define Forecasting. Explain the various forecasting techniques used for

decision making process. (16)

13. (a) Discuss the merits and demerits of a line and staff organization with
examples. (16)



B.E/B.TECH DEGREE EXAMINATION, NOV/DEC 2007.

PART A-(10X2=20 marks)

1.Define Adimistration.
2.Explain unity of direction.
3.What is Mission?
4.Brief on Operational Planning.
5.What is decentralisation?
6.Define Staffing.
7.What is Power Motive?
8.Give the meaning of social need.
9.Write any two HR related controlling technique.
10.What are the various types of functional budgets?

PART B-(5X16=80 marks)

11.(a)Discuss the various functions of Management.

Or

(b)Mention the scientific principles of management and also specify the features of scientific management.

12.(a)What are the steps in planning?And explain.

Or

(b)Discuss various forecasting techniques normally adopted.

13.(a)Name the factors determing departmentation.Also mention the bases of departmentation and give 
examples.

Or

(b)Explain the various techniques used in selection process.

14.(a)Explain Maslow's theory of Motivation and Compare and Contrast xy theory.

Or

(b)Discuss communication through electronic media for effective business.

15.(a)What are the steps in controlling process and state the essentials of effective control.

Or

(b)What is budgetary control and explain its significance.



SIXTH SEMESTER ANNA UNIVERSITY
MAY 2007

PART A—(10 X 2=20)

1. Who is referred as the father of scientific management? What is the goal of scientific management?
2. What are the various functions of management?
3. Define the term ‘Planning Premises’.
4. Distinguish between strategy and policy.
5. What do you understand by the term span of management?
6. Distinguish between Authority and Power.
7. Distinguish between Creativity and Innovation.
8. Mention the various types of Leadership Styles.
9. What do you understand by Zero-base budgeting?
10. Define the term productivity.

PART B--- (5 X 16= 80 marks)

11. (a) Discuss in detail about Henri Fayol’s contribution towards principles of management.

Or

(b) With suitable example describe the various types of business organization.

12. (a) (i) “Planning is looking ahead and control is looking back”—Comment.

(ii) Elucidate the steps to be followed in the planning process.

Or

(b)Briefly discuss the various tools used for developing organizational strategies.

13. (a) What do you mean by Departmentation? Discuss in detail about different strategies adopted in 
Departmentation. 

Or

(b) Describe the various steps in providing appropriate human resources.

14. (a) Discuss about 

(i) The various types of organizational communication. (6)

(ii) The role of electronic media in the effectiveness of communication.(6)

(iii) Barriers of effective communication. (4)

Or

(b) (i) Describe the relationship of hygiene factors, motivation factors and job enrichment. (8)

(ii) What does Maslow’s hierarchy of needs tell us about People’s needs? (8)



15.(a) (i) Compare and contrast between feed forward and feedback systems in controlling. (10)

(ii) The role of computers in handling information. (6)

Or

(b) (i) Compare the management practices in Japan to those in the United States. (8)

(ii) Briefly discuss about the various forms of International business with suitable example. (8)



B.E Degree Examination, April / May 2008

Part A-(10 X 2=20marks)

1.Define Scientific Management
2.Differentiate between Management and Administration
3.What is MBO
4.List any four quantitative forcasting techniques
5.Differentiate between effectiveness and efficiency.
6.What is meant by Delegation of Authority?
7.Define JOB Enrichment
8.Define Noise in communication
9.What is Ethno Centric Organization
10.Bring out any two similarities between Internation Management and Regional Management

Part -B (5 X 16= 80 marks )

11.a.Write an essay about the contributions made by F.W.Taylor, Henri Fayol, L.Gantt, Frank and Lillian 
Gilberth, George Elton Mayo and others to the field of Management

(or)

b.With illustrations from Indian and International Context, explain in detail the different types of Business 
organization with their suitability.

12. a. In detail explain the importance of plannin in the present Indian business environment. Also highlight 
the different types of plans

(or)

b.Explain in detail the steps in decision-making process with examples. Also explain in detail any two 
decision making tools (8 + 8 Marks)

13.a.Bring out the factors affecting centralization / decentralization. Also highlight the merits and demerits 
of centralization and decentralization with examples.

(or)

b.Enumerate in detail about the selection process which is widely followed in selecting IT professionals. 
Also highlight the different types of interviews that can be used in the selection process.

14.a.Elucidate the different leadership styles. Explain in detail about the Blake and Moton's managerial 
grid. (8+8)

(or)

b.Define communication. Explain the process of communication. Explain the various types of 



communication with its relative merits and demerits. (3 +6+ 7)

15.a. Bring out the different characteristics of an effective budget. Also bring out the different types of 
Budget with its relative merits and demerits.

(or)

b.Bring outh the importance of Productivity measures in any organization. Also in detail enumerate the 
different productivity enhancement tools used by the organizations in the present competitive scenario.




























